TOWN OF LINCOLN ACTIVITIES IN
PROGRESS: STATUS AND NEXT STEPS

March 28, 2023 UPDATE

OVERVIEW

1. Riverfront Park Project

@ The Town is applying for a Brownfield Grant to do the environmental cleanup. Nobis and Town
Engineer, Ray Korber have been hired to lead the grant application process. Estimated cleanup
cost is $700k - $1M.

2. Water System Upgrades:

@ Water Storage Tank: The Town is awaiting US Forest Service Review for the proposed location,
and will be contracting with some specialists/analysts to expedite the process so that the Forest
Service only has to review the work rather than do all of the research.

Route_3 Water Main: The Town is awaiting a quote from Weston & Sampson for final
design/engineering.

3. Police Station:

@ The Town is working with Lavallee Brensinger Architects (LBA) on final design changes. LBA will
present a proposal for services for the final design. The Town will investigate financing options and
timeline.

4. Fire Station:

@ The Town needs to get a structural report on the existing building, and then they will be able to
investigate expansion/renovation/new building options.

5. Community Center

@ Plans will be made for land clearing and site work relative to the skateboard park project.

6. Fire Truck — New Engine One Pumper

& The town received an updated contract price for the new truck. The total purchase price is
$736,582 which is lower than what was originally quoted ($762,786).



